
Minutes 
11/12/2020
Connies Restaurant: 3:00 PM

The President opened the meeting at 3:00 PM
Present:
Certified Officer, Frank Cafferty present
Board Members:  Tim Blankenship, Stephen Drinkard, Verna Gable

1. President heard from Blankenship who offered additional suggestions to item 5. 
2. President did not review the past months meeting minutes because he didn’t compose them.
3. Old Business:

a. Report from Certified Operator
i. Cafferty reported on interactions with residents during Phase 1 & 2 

construction. With some minor irritations, all went well.
ii. He reported on some procedural anomalies for water testing, which amounted 

to simply filing two days earlier than DEQ’s specified date. 
iii. Cafferty offered to the board reasons his normal bill for services was higher this 

past month—e.g, he had to make personal contact with residents in Phase 1 & 2
construction area and there was a much higher call for 811 locates.

iv. He discussed that two new residents on Baldy Mountain Rd. wanted to join the 
water district.  He will hold their equity fee checks until such time as they 
conform to Syringa policies for connection. 

v. That discussion occasioned Tim Blankenship to suggest that we should have a 
spec sheet on connection to our main lines. TASK: Tim will ask Sewell 
engineering to develop that sheet. TASK: Tim would also ask Sewell to get bids 
from three contractors an RFP for handling all Syringa’s connection contracts for
a period, initially, of one year, thereafter three years. 

vi. Cafferty also reported on a huge anomaly in the water bill from the City of 
Sandpoint. The period of September 16 through October 15, 2020 saw a 
doubling in the amount of water the City said we used. TASK: The board 
authorized the CO to spend some hours investigating the anomaly. 

vii. Cafferty reported that Syringa has in its reserves at the moment, before any 
payments are made to Sewell and Earthworks for Phase I & 2 just completing:  
$344,552.

viii. No water loss report was available for this month. 



 
4. Review of Sewell Engineer Scott Brown’s report on Construction progress for phases 1 and 2. 

a. Scott stated that the job was finished for the season. There is one remaining water line 
needed to be installed but because of the need of asphalt for road repair after digging, it
will continue in the spring with Brown getting an exact cost from the contractor. 

5. Review of progress on efforts to set up public meeting with Sandpoint regarding two housing 
developments.

a. Drinkard reported that he had sent letters to the City and to both housing developments
that requested a public meeting on de-annexation on or about the 25th of October. He 
has not heard anything as yet. TASK: He will call the developers in one week to see if 
they have heard.  [Not needed as the City has responded with some dates.]

b. Tim asked that Drinkard continue to work on the integration of his suggestions for 
revisions to the water agreement with the City of Sandpoint. TASK: Drinkard said he 
would and will send the new draft to board members. 

c. In this vein, Tim reported that he called the state tax commission, after being referred to
them by the county’s Assessor’s office, for information on annexation and de-annexaton
from districts. 

6. New Business
a. Web site. 

i. We took a picture of Tim to post on the web site. Drinkard reported on various 
changes that needed to be made to the site.

b. The return of our radar device to detect leaks.  
i. The Board tabled the issue until the spring at which time we will make and 

effort to use it or sell it. 
c. Verna has requested we make signature changes to our bank account given the 

retirement of Fred Darnell.
i. The Board authorized Verna Gable to remove the names of  Fred Darnell and 

Mike Benjamin from all accounts and in their place add Verna Gable and Frank 
Cafferty. 

d. Update on efforts to secure funding for phases 3 & 4. 
i. Drinkard reported that he had been doing some research the process of 

securing a revenue bond. He noted that Sewell had completed intial stages of 
planning for phases 3 & 4.  Some discussion ensued on hiring a bond attorney 
and what that might entail.  TASK: Drinkard said he would begin work on 
applying for a National Rural Water loan.  TASK: Drinkard will try to engage the 
services of a bond attorney. 

e. Work on 2020-2021 budget.
i. The Board reviewed budget line items. Made observations. Cafferty will get to 

the board within a week a list of actual expenditures and then the board either 
via email or in a workshop will vote on approving the new budget. 

f. Letters to write to water users regarding “news” and “plans”?
i. The Board agreed that at least two letters will have to be written and sent this 

coming year. The first one might appear on a bill for a month. 



1. One asking for people to serve on the board. The same letter might 
explain what we did on Phase 1 & 2 and the complexity of funding 
Phase 3 & 4.

2. At some point a letter will have to be written to all residences in our 
boundaries, whether they use Syringa water or not. That letter will 
educate the public about revenue bond financing. 

g. Summary of board/ CO action items to be completed by next meeting (or before). 
i. Frank will send the board within a week’s time the actual costs for budget line 

items for 2019-2020 and corresponding estimates for line items the board made
at this meeting. 

ii. Frank will ask Fred within a week for the password for the Syringa gmail account
so Stephen can re-direct the emails to all current board members. 

iii. Frank will investigate why the billing anomaly from the City of Sandpoint.
iv. Stephen will call Scott Brown to get an estimate how much money has been 

spent on survey work for phase 3 & 4. And how much for the whole design/ plan
package. 

v. Stephen will start the process of applying for a National Rural Water Association
loan. 

vi. Stephen will ask Scott for a new jpeg or pdf for the web site of the boundaries of
Syringa.    

vii. Stephen will collate Tim’s suggestions for changes to the agreement with the 
City of Sandpoint and send to the board for review.  

viii. Stephen will work with Keokee to update the web site. 
ix. Tim will continue tracking down what needs to be done regarding de-

annexation.
x. Tim will ask Sewell engineering to develop a general spec sheet for any new 

installation of a water meter. He will also ask Sewell to get bids from three 
contractors an RFP for handling all Syringa’s connection contracts for a period, 
initially, of one year, thereafter three years. 

xi. Verna will within a week go to Columbia bank to get new signers for our checks.

 Closure of Meeting. At 5:15 Tim moved that the meeting be closed. Verna seconded the 
motion.


